FIRST THINGS FIRST

Ready for School. Set for Life.

AGENDA ITEM:
FY11 Collections and Administrative Costs Account expenditures

FTF CONTACT:
losh Allen

602 771 5099
jallen@azftf.gov

DETAIL:

Revenue (see attached chart)

Total FTF Tobacco revenues for FY11 (to be used in FY12) continue to remain relatively constant
at about $10.5 million per month. Total current year collections stand at just under $43 million.
Compared to the previous fiscal year, Tobacco revenues are running right at 2% behind last
year’s collections.

The projected Tobacco collections for FY11 and the basis for the FY12 approved budget is $131
million. This projected amount is about 1.6% less than the total collections from FY11. As such,
collections are running slightly behind projections and could result in a very slight shortfall.
However, only four months in this fiscal year have been booked thus far, and experience shows
collections swings are common.

Interest income also continues to show a great deal of stability this fiscal year. Total collections
in this area are at just over $800,000. Comparisons to the previous fiscal year are not practical
at this point because of a large booking in the first month of FY10 which skews the historical
trending.

Operation Expenditures (see attached table)

Four months into FY11, FTF has spent $4.25 million against the $15.46 million Administrative
Account budget. With so few months of the fiscal year completed, both expenditure and
encumbrance information (beyond salaries and ERE) has limited relative value and the budget
still provides the best financial picture for the year. Although a simple comparison against time
does reveal that FTF has only spent about 27.5% of its administrative budget, while 33% of the
fiscal year has passed.
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